FEBRUARY 17, 2019

BOARD MEETING MINUTES

PATTEN POINT YACHT CLUB

The Commodore called the meeting to order at 1:00 PM.

ROLL CALL

BRIDGE:

Commodore Joseph Stora-P

Vice Commodore Bob Kondracki-P

Rear Commodore Ron Bryant-P

Fleet Captain Joe Auletta-P 
Secretary Monica Cavanagh-P

Treasurer Roberta Portegello-P

Immediate Past Commodore Bill Klein-P

BOARD:

Robert Casale 2020-P

Paul Case 2020-A

Stephen Murphy 2020-P

Rich Allessandro 2019-P

Laurie Marrotta 2019-P

Mike Trepicchio 2019-P

Past Commodores present:  Joe Auletta, Scott Chapman, Ira Friesheim, Ria Gulian, Bill Klein, Dan Maida, and Ruth Theodora.
Mike made a motion to approve the January 13, 2019 Board meeting minutes.  Bob seconded the motion.  All voted in favor, and the motion passed.

REPORTS

COMMODORE

Joe Stora thanked Dan Maida and his team for a great Bar Pizza Party last evening.  

Joe reminded the membership that the St. Patrick’s Day party will be held on Saturday, March 16.  More information will be forthcoming.

Joe thanked Mike and Vivian Trepicchio for an outstanding Past Commodore’s Ball held last month.

VICE COMMODORE

Bob reported as follows:

· Bob thanked the Club for the fruit basked he received during his recovery from knee surgery.  He also thanked all the members who looked after his boat while he was recovering from surgery.

· Tree removal work that was started last year was completed the week of January 14.

· Smoke Detection System update:  The system passed all inspections.  We now have a lock box at the kitchen door for the fire department and this will house the keys to the Board room, the coded entry door, and the apartment.  A notice will be sent to all members regarding what to do if the panel goes into alarm.  The fire department will respond any time this panel goes into alarm.  We can not silence the alarm nor reset the alarm.  This is a fire department function.  We will be fined if we reset.  Scott is aware of this and Bob suggests that we make up a sign to provide that direction.  The alarm set off last Saturday when a member was cooking.  The heat sensor near the stove was moved further away.  We should also make sure the exhaust hood is on when cooking.  Also, we should put the system off line if we are doing cutting or burning work in the house.  As part of the electrical inspection, the inspector walked the basement and found many open junction boxes.  Covering the boxes has been added to the work list for the House & Grounds Committee.  
· Bob received communication from a member regarding the webcam and the light in the cupola making the camera useless during night hours when the light is on.  The light was unplugged and the camera is working. 

· A few fence posts have collapsed.  Bob will have a small group fix the problem.  We have two posts by the shed.
· He and Scott have met with a number of landscapers.  He hopes to have one hired shortly.
· The House & Grounds Committee will be looking into how we can take advantage of the river views from the house.
· Clean up day is May 4.  The rain day is May 5.  Bob is requesting lists from previous years.

REAR COMMODORE
Ron reported as follows:
MEMBERSHIP:  Four inquiries were received to date.  One via voicemail, one via e-mail, and two in response to our Craigslist ad.  Results:  A telephone conversation with former member Don Gordon who is considering buying a boat; no response to voicemail nor e-mail; and a tour of the Club on February 10th with the two individuals who responded to the Craigslist ad.  The Club’s website was down for about a week at the end of January.  There have been no recent inquiries via the website.  Ron replied to another inquiry that came in via Craigslist this morning.
The Membership Committee, at its February 9, 2019 meeting voted to recommend Noel Kelly and Mary-Buckley Kelly as regular family members following their eleventh month review.  Ron made a motion to accept Noel Kelly and Mary Buckley-Kelly as Regular Members of PPYC.  Bob seconded the motion.  No discussion.  All voted in favor, and the motion passed.  Monica will advise Noel and Mary of the Board’s decision.
Six month reviews were conducted on February 16, 2019 for Cy and Gail Farkas and Rich and Amanda Murray.

Probationary Members Tony and Anita Condouris submitted their letter of resignation on February 6, 2019.  Probationary Members Michael Wudke and Jeanine Burke submitted their resignation via e-mail on January 16, 2019.

INSURANCE:  A meeting will be arranged with the Insurance Committee in early March to discuss current policies and any potential changes that could result in savings for the Club.  Roberta forward correspondence from Capital One to Ron that requires us to carry additional flood insurance.  

PATTEN POINTS:  Ron requested letters from the Bridge, pictures from events, and anything of interest that the membership wishes to published be submitted by mid-March.  Former member Jim Hickey would like to place a classified ad with PPYC ties for sale.

HOURS LOG:  The 2019 log book is in place.

MARKETING:  Mike presented a marketing update as of today for our website.  He depicted methods used by Facebook, Yelp and Craigslist.  He reviewed the website with a potential new format.  It was recommended that Mike add members to his PR Committee for the purpose of reviewing PPYC’s website needs.  After discussion, Mike made a motion to pursue a new website.  Ron seconded the motion.  After additional discussion, all voted in favor, and the motion passed.
A one night free stay at PPYC for prospective members was discussed.  Ron made a motion to give prospective members a free weekend night stay at PPYC.  Bill seconded the motion.  No discussion.  All voted in favor, and the motion passed.

The matter of waiving our 2019 slip fee for potential members who might have signed up at other marinas was discussed.  Ron made a motion to offer to reduce potential members’ fees by the amount of money they deposited at another marina for the 2019 season.  Joe Auletta seconded the motion.  After discussion, all voted in favor, and the motion passed.
FLEET CAPTAIN 

Joe Auletta reported as follows:

We currently have one 40 ft, four 34 ft, and two 50 ft slips.  We also have two small boat slips.  After discussion, Joe Auletta made a motion to convert two small boat slips to jet ski slips at the small boat rate, 20 ft length with the renter being responsible for fees.  Mike seconded the motion.  No discussion.  All voted in favor, and the motion passed.
Joe met with EZ Dock to remove and replace the two small boat extremely dangerous finger docks.  EZ Dock provided an estimate of $10,000.  Based on last year’s remaining balance from the insurance claim it would cost $6,000.  The current slips are very dangerous and non functional.  Joe Auletta made a motion to take $10,000 from capital funds to replace two small fingers between A and B docks.  Bill seconded the motion.  No discussion.  All voted in favor, and the motion passed.  This matter will be brought to the General Membership for approval at its March meeting.  
The bubbler system has been performing well so far.
A large floating dock came to the marina during the January storm.  Joe will try to have EZ Dock remove it at no cost to us.  If not, we will pull it out at the Long Branch Ice Boat & Yacht Club, cut it up, and put it in the dumpster.

Bubbler Day is April 13, rain date April 14.  Breakfast will be served at 8:00 AM.  Lunch will not be provided since there is a party that evening and Joe doesn’t want to get in the way of setting up.

Slip C30, Carl Grimm’s former slip, is available.   As it is an end slip, permission from the Board is needed to move Cy Farkas to that slip.  Joe Auletta made a motion to move Cy Farkas to slip C30.  Ron seconded the motion.  After discussion, all voted in favor, and the motion passed.

Slip fees will be sent to the membership mid to late March.

SECRETARY

Monica expressed her thanks to all the members who sent her cards and e-mails after her hospital stay.  She thanked PPYC for the very nice basket of fruit.

As previously noted, Monica reported that she received resignations from Michael Wudke and Jeanine Burke, and Anita and Tony Condouris.

TREASURER
Roberta reported as follows:

· Roberta previously sent the Budget vs. Actuals:  2019 Budget – FY19 P&L January – February 2019 to the Board.  She noted that the mortgage payment has been properly accounted for in the P&L statement.

· She filed the Federal and the State Quarterly and Annual Employer Filings for 2018 as well as the Fourth Quarter Sales Tax.  All forms and payments were made on time.

· All other current bill payments have been made.  There are two regular members and one associate member who have not paid their annual dues.  Members have been notified via e-mail and regular mail and late fees have been assessed.  Roberta made a motion to waive the $100 late fee for the Masucci family as she did not have their correct e-mail address.  Mike seconded the motion.  After discussion, all voted in favor, and the motion passed.
· She noted that we are approximately $5,000 above budget through February 16.  This is primarily resulting from the fact that we budgeted revenue based on 62 members as of January 1 and, due to the recent resignation of two families, we only billed 60 members.

COMMITTEE  REPORTS  

POOL

Ria reported for Rich Gulian.  The very old pool filter needs to be replaced.  Rich is getting estimates.

SOCIAL OBLIGATION  

BAR PIZZA PARTY FEBRUARY 16, 2019 
Dan Maida reported as follows:

53 individuals attended the party.  A profit of $110 was made.  Additional income from the auction and 50/50 amounted to $253.  
PAST COMMODORE’S BALL JANUARY 12, 2019  

Mike reported as follows:

80 individuals attended x $80 each =

$6,400.00

Less expenses




  6,425.77
Loss






$   185.77

Bill thanked all who attended this event.

SUNSHINE

Monica was in touch with Mary Wood after Tom’s hospital stay.  On behalf of PPYC, she sent a basket of fruit and goodies to Tom.
NEW JERSEY CLEAN VESSEL ACT
Monica advised that this grant will be sent to the State of New Jersey, Department of Environmental Protection prior to the due date of February 28, 2019.  She noted that the grant package must have a Corporate Resolution included with the submission.  Joe Auletta made a motion that the Corporate Resolution read as follows:

A Corporate Resolution was voted upon and adopted on February 17, 2019 by the Board of Governors of Patten Point Yacht Club as follows:  Monica C. Cavanagh, Secretary, Patten Point Yacht Club, is authorized to execute the grant agreement between Patten Point Yacht Club and the State of New Jersey, Department of Environmental Protection, in the amount of $1,457.87 to fund the following project:  Repair expenses of fully functional marine sewage disposal facility (MSDF) commonly referred to as pump out unit or pump out vessel.
Bob seconded the motion.  No discussion.  All voted in favor, and the motion passed.

OLD BUSINESS

The Audit Committee, Nominating Committee, and Social Events Committee need to be voted upon and approved for 2019.

Bill Klein made a motion to place Mike Trepicchio, Board Member, as well as Dan Maida, Bill Fogler, and Bob Carhart on the 2019 Nominating Committee.  Monica seconded the motion.  No discussion.  All voted in favor, and the motion passed. 
Roberta made a motion to have Bill Lashovitz serve as Chairperson of the Audit Committee along with Committee members Bill Fogler and Mike Portegello.  Ron seconded the motion.  No discussion.  All voted in favor, and the motion passed.
Joe Auletta made a motion to have Mike Trepicchio serve as Chairperson of the Social Events Committee along with Vivian Trepicchio as Committee member.  Bob seconded the motion.  No discussion.  All voted in favor, and the motion passed.

NEW BUSINESS

Scott Chapman advised that the internet service on the docks is not working properly.  Steve will undertake work on this project.  He discussed having two routers.  Steve will have more information for the March Board meeting.  Switching to another carrier was discussed.  The phone by the bar tagging onto the pool house phone will be researched.

Ria advised that the steward’s apartment needs to be inspected once a year.

Dan Maida looked into solar power for the Club and it was determined that it was not feasible for PPYC. 
Joe Auletta made a motion to adjourn the meeting at 2:35 PM.  Mike seconded the motion.  No discussion.  All voted in favor, and the motion passed.

Respectfully submitted,

Monica Cavanagh

Secretary

Patten Point Yacht Club

